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What slows down the 
OGP digital 
transformation.



We help businesses accelerate the
execution and compliance of 
Operations, Maintenance, and SHEQ 
workflows.

The oil and gas industry has moved from

a digital transformation opportunity to a 

digital transformation need. In many of 

our recent articles, we have pointed out 

the changes that the digital landscape 

brings to the roadmap of any industry, 

not only oil and gas.

Industries have embraced technology

because of the current need to reshape

their operations and profit from the

many benefits technology comes with, 

improved productivity, higher efficiency, 

and increased cost savings.

When we refer to the oil and gas industry

in rapport with the digital 

transformation, we have to consider the

digital maturity the industry lacked until

recently.

Things that hold the oil and
gas industry back3

The lack of a strategic road map.

Building a strategic road map would

help companies determine what is 

lacking in each operation and what

steps to take to achieve the business 

objectives the business has set up.

The digitizing process comes as a 

long-term goal of transforming. It 

empowers companies to take a step 

forward and even adopt new 

operating models.

Rapid changes in the digital world.

Technology is advancing rapidly. 

Every day we look at another

innovation, another update, a new 

feature. It is a constant movement

that enables growth and

transformation.

But in some cases, it can also mean

stress, slow adaptability to new and

lack of comprehension without 

proper consultancy.

The O&G digital narrative is often

unclear. It can seem too complicated, 

and it might feel like a burden to not

understand the technical language.

Our consultants are putting much

effort into identifying how the digital 

landscape of a company currently

operates, what the company needs to

become more future-proof, and of 

course, how the business can become

more digital.

It is an important journey to have 

together if we aim for fast

implementation and results.
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Lack of an agile work culture.

The oil and gas industry is project-

focused. The most prominent values

the industry holds tightly are value

execution excellence and

predictability, but there is no such

thing as ‘the right to make mistakes’, 

or bringing departments together for

that matter. Because of this fixed

mindset, business leaders might miss 

the chance to innovate using

transformative data-driven solutions.

By creating a culture of fluidity and

empowerment, Smartflow is working

with many business leaders to find

new opportunities to remain

competitive and relevant.

Decentralization is a powerful enemy

between operators and maintenance, 

as pointed out in one of our articles. 

The lack of cooperation and

coordination can make the transition

to digital more challenging.

Imagine how many productivity gaps

businesses could avoid by focusing

on time efficiency, quality

performance, and speed 

performance of operations and

maintenance working together.
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The O&G digital narrative is 

often unclear. It can seem too

complicated, and it might feel 

like a burden to not

understand the technical

language.

Conclusions.

The Oil & gas industry is working

relentlessly to add value to their business 

landscape, and that’s something we can’t

deny. The business leaders we have had 

the pleasure to work with are already

putting much effort into measuring their

gathered data and transform it into

business performance.

They are striving to create a clear

communication path among all the

departments, so they improve

performance.

Together we are working on building a 

secure and efficient oversight of the

digital roadmap. Along with the senior 

management, we prioritize urgencies, 

deploy resources, and deliver a flawless, 

smooth digital transformation within the

entire organization.

One of the challenges we learned

about from our current customers is 

the struggle to present the need for a 

digital solution. As a result of this, after

lengthy sit-downs with our customers, 

we created a guide to help you with

the implementation of a digital mobile 

solution.

It is specially created to ease the

journey to transformation. You can

download it here.

https://www.smartflowapps.com/en/news/four-steps-guide-how-to-pitch-a-digital-business-solution-for-operator-rounds-to-your-decision-maker/


About Smartflow.

Smartflow helps businesses accelerate the execution and compliance of 

Operations, Maintenance, and SHEQ workflows while improving uptime 

and productivity. Using our mobile solution businesses increase their

Hands on Tool Time, gain more flexibility, and minimize human error by

correctly storing critical data.

Real-time data distribution makes the processes more accurate. 

Building better alignment between business, operations, and

maintenance boosts performance and motivation. Optimizing and

streamlining processes ensures that inspections are automatically

shared with the right people within the company.

Do you have any questions about this or would you like to talk to

one of our consultants? Contact us!

+31 073 711 3832

learnmore@smartflowapps.com

www.smartflowapps.com
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