
Smart Case The Dow Chemical Company



THE CHALLENGE

In more than 160 countries, The Dow Chemical Company works 
on smart and innovave soluons for customers who are pri-
marily acve in growing markets such as electronics, water, 
energy, coangs and agriculture. 

Dow has a wide range of leading products and soluons, such as 
speciality chemicals, high-quality materials, agricultural sciences 
and plascs.

DDow has various plants around the world, including Terneuzen, 
where chemical semi-finished products are produced. Plants are 
online 24/7, so stopping a plant is a difficult, intensive process. 
Once a plant has been stopped, several professionals carry out 
work on it. The safety of these professionals must be guaran-
teed during this process. 

In short, Dow's challenge involves the complex planning for 
maintenance once the plant has been stopped. 

THE REQUIREMENTS

Integraon with the Primavera planning programme.
The soluon must result in efficiency gains in the 
planning process.
The various suppliers must be able to understand the system 
quickly.

Dow had a few demands for the planning app:



Dow opted for the soluon of Smarlow because of the 
flexibility of the soluon and the integraon possibilies with 
the planning system Primavera.

Smarlow, together with Advando Project Control, has 
ddeveloped an app that provides daily insight into the planning 
process. This way the planner knows which team is working on 
and how far they are in compleng this task. The Smarlow app 
is integrated with the planning soware Primavera.

FFrom Primavera, an export is made in Excel in the morning, then 
this export is loaded into Smarlow, the various suppliers can 
see what their task is, at the end of the working day the supplier 
can update the status of his work. At the end of the day an 
export is made from Smarlow and this export is uploaded again 
in Primavera. This way the planner can get insight into the status 
of the planning in the evening and / or in the morning.
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THE SOLUTION



THE CUSTOMER

CONTACT US

SMARTFLOW
4520Stromboli
Dr.,Plano,TX75093
(214)8931488

www.smarlowapps.com/en/
info@smarlowapps.com

Dow Benelux BV is a subsidiary of 
The Dow Chemical Company. We 
work on innovaons every day. We 
do this using a smart combinaon of 
scienfic knowledge and our 
technologies. In this way, we 
contribute to finding sustainable 
soluonssoluons for the most urgent 
problems in the world. For instance, 
we are acve in the fields of clean 
drinking water, energy saving, 
sustainable energy and improving 
agricultural producvity. 

THE RESULT

The specialist planners have more control over the planning 
because they have daily insight into the status of the work per 
supplier. This allows planners to intervene on me when a supplier 
is not on schedule. In short, it is possible to quickly switch to 
prevent a delay in the planning. 

TThere are opons to integrate with Primavera, but this has not yet 
been chosen because Primavera is a data-safe system. Smarlow is 
currently working with Dow and Primavera to make the app more 
user-friendly.
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